Integrating
Communications,

ICAT

and Tactics

Law Enforcement Training for Defusing Critical Incidents

ICAT is an innovative, evidence-based approach to use-of-force training. ICAT provides
first responding police officers with the tools, skills, and options they need to defuse a
range of critical incidents successfully and safely.

ICAT was developed by the Police Executive Research Forum (PERF) with input from
hundreds of law enforcement professionals nationwide. It is currently being taught in
police agencies of all sizes and in all parts of the country.

The training focuses on situations involving persons in crisis and those who are unarmed
or armed with weapons other than firearms. Research conducted, both pre and post
ICAT training, confirmed the effectiveness of ICAT training in several areas of officer
performance. You can find the entire study HERE.

PEREF is offering train-the-trainer sessions to law enforcement agencies interested in
implementing ICAT for their officers.

About the Train-the-Trainer Sessions

® A 1%-day, hands-on exploration of all ICAT modules, including a new module
on Restraint-Related Deaths, which is about training officers to exercise
leadership and identify best tactics and communications in dynamic situations.

® Led by experienced trainers who have taught ICAT in their own agencies and
others.

e Following the course, participants will be prepared to train their agency’s
personnel in ICAT and facilitate scenarios that develop officer competency
using these principles in action.

Who Should Attend?

Because ICAT presents entirely new ways of handling many types of situations,
participants should:

e Be well-respected informal leaders in your department, with credibility among
line officers.

e Be receptive to implementing new ideas.

o If they aren’t currently working as trainers, they should be able to be detailed
to assist in the training function for as long as it will take to train your
department on ICAT.

e Agencies should consider sending trainers, first-line supervisors, patrol
officers, dispatch trainers/personnel, and mental health co-responders.

@ ICAT Train-the-Trainer
Session for Law

Resassment; Enforcement Agencies
March 31 & April 1, 2026

Upcoming ICAT
Train-the-Trainer Session

Tuesday, March 31, 2026
8:00 am-5:00 pm

Wednesday, April 1, 2026
8:00 am-1:00 pm

Training is FREE of charge.
Attendees just need to cover travel
costs to and from the site.

Attendance is limited to agencies
from the states of Kansas,
Nebraska, Oklahoma, Colorado,
New Mexico, Iowa, Missouri, and
Arkansas.

Location:
Bowlus Fine Arts Center
Creitz Recital Hall

205 E. Madison Ave.
Iola, KS 66749

All participants must register prior
to the training date.

Register online HERE.

For More Information (or if your agency is interested .
in a customized, on-site training for all agency
personnel): Contact Jason Cheney

Community Oriented Policing Services
U.S. Department of Justice www.policeforum.org/ICAT

(jcheney@policeforum.org or 202-454-8331).

PoLICE EXECUTIVE
RESEARCH FORUM


https://www.theiacp.org/sites/default/files/Research%20Center/LMPD_ICAT%20Evaluation%20Initial%20Findings%20Report_FINAL%2009212020.pdf
https://www.policeforum.org/index.php?option=com_mcform&view=ngforms&id=2238878
https://www.policeforum.org/index.php?option=com_jevents&task=icalrepeat.detail&evid=145



