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From Collaboration to Change: Strengthening
Rural Coordinated Community Responses

Presented By:

Lacy Hensley, LMSW, MA
Director
Institute for Coordinated Community Response and the National Training_Center on Crimes

Against Women

Creating meaningful systems change requires more than bringing partners to the table. This
full-day training equips multidisciplinary teams with the tools needed to build, assess, and
strengthen Coordinated Community Responses (CCRs) in rural communities. Participants will
examine the history and purpose of CCRs, identify common misconceptions, and explore
strategies for evaluating their local response through survivor-centered approaches such as
focus groups, case mapping, and case review. Attendees will also strengthen their
understanding of team member roles, shared accountability, mission and vision development,
and the practices that support effective collaboration and long-term community impact.

Wednesday, October 28, 2026

9:00 a.m. - 4:00 p.m. (CST)

Audience:

This training opportunity is for Law Enforcement, Prosecutors, Victim Advocates, Mental Health
and Social Service Professionals, KCSDV Member Program Advocates and Staff, and all allied
professionals who work with victims and survivors of domestic and sexual violence.

Registration Deadline: October 21, 2026

Total Training Hours: 5.50

Learning Objectives:

e Define a Coordinated Community Response (CCR) and distinguish between effective
CCR practices and common misconceptions.

¢ Assess their community's current response using survivor-centered evaluation
strategies, including survivor focus groups, case mapping, case review, and related
data-gathering methods.

« Define the roles, responsibilities, and expectations of CCR members and participating
agencies.

« Develop or refine a CCR mission statement and vision statement that reflects shared
community goals.

¢ |dentify next steps for building or strengthening a sustainable CCR within their
community.
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https://l.kcadsv.coalitionmanager.org/nl3/J9gWw6MNpHLmDHdzTjHPoA?hl=en

Location:

Salina Police Department Regional Training Center
3770 Yost Drive

Salina, KS 67401

Lodging:

KCSDV did not reserve a room block for the From Collaboration to Change: Strengthening
Rural Coordinated Community Responses. Member Programs who will be sending staff and
advocates to participate in the course and are in need of overnight accommodations are
welcome to book their rooms at any hotel in Salina.

Training Questions:

Destinee Warner
KCSDV Rural Sexual Assault Project Coordinator
dwarner@kcsdv.org or 785-232-9784

Registration Questions:

KCSDV Training Team
trainingteam@kcsdv.org or 785-232-9784
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This project was supported by 15JOVW-23-GG-02791-RURA awarded by the Office on
Violence Against Women, U.S. Department of Justice. The opinions, findings, conclusions, and
recommendations expressed in this publication/program/exhibition are those of the author(s)
and do not necessarily reflect the views of the U.S. Department of Justice.
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